Office of the TELEPHONE: (508) 841-8504
SELECT BOARD

FAX: (508) 842-0587
selectboard@shrewsburyma.gov

TOWN OF SHREWSBURY

Select Board Meeting
Board of Selectmen Meeting Room
Richard D. Carney Municipal Office Building
100 Maple Avenue
Shrewsbury, Massachusetts 01545-5398

Tuesday, June 13, 2023 - 7:00 PM

Minutes

Present: Ms. Beth N. Casavant - Chair, Ms. Theresa H. Flynn - Vice Chair, Mr. John R. Samia - Clerk, Ms. Michelle
K. Conlin - Member, Mr. Carlos A. Garcia - Member

Also Present: Mr. Kevin J. Mizikar - Town Manager, Mr. David Snowdon - Assistant Town Manager - Finance and
Administration, Taylor M. Galusha - Assistant to Town Manager - Communications Coordinator

Ms. Casavant called the meeting to order at 7:00 PM

All Board Members and Staff introduced themselves to the public for those watching at home.

Preliminaries:

1. Approve bills, payrolls, and warrants
On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the bills, payrolls,
and warrants

2. Review and act to approve the minutes of May 23, 2023
On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the minutes of May
23,2023 as written.

3. Announcements/Reports
Ms. Casavant announced:

All In Shrewsbury is our campaign for a sustainable future — and our Town government is stepping up to lead
by example! Over the course of 2023, we will collect and analyze data, complete a series of community
assessments, and engage our Town staff and residents to complete a Climate Action and Resiliency Plan for
municipal operations. Take the Community Survey at shrewsburyma.gov/AllinShrewsbury to get involved
today!

The survey closes at the end of June.

The Shrewsbury Fire Department was proud to host Evan Romano of Troop 227 out of St. Anne’s. Evan
created a drop box for tattered or out of commission American flags to be disposed of in a respectful manner.
Thank you to Evan and his troop for providing this service for our community which is housed in the entry of

fire headquarters.

Additionally, at the entrance of the Council on Aging there is another drop box for American Flags.

Mr. Garcia announced:

TURNOVER
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- There will be an Affordable Housing Trust Community Forum on Wednesday, June 14th from 6:00PM —
8:00PM. This community forum will be hosted in person at the Shrewsbury Senior Center, with presentations
beginning at 6:30PM and the open house with tabling afterward.

During the community forum, the Town’s project consultants will discuss some of their initial findings and
provide opportunities for community members to share their vision for the AHT Action Plan. You will be
invited to participate in a variety of activities to voice your insights.

You can learn more about the AHT on the town website at shrewsburyma.gov

4. Town Manager’s Report
Mr. Mizikar noted that for Local Receipts the Town Budget: $11,965,000, Through Mid May we are at
$13,022,723, so we are a little more than $1M over the target.

He also noted that they will be going to the Finance Committee for some reserve fund transfers, just at 0.2%.

Finally, Mr. Mizikar noted that there are two potential economic development opportunities that the State has
contacted Shrewsbury about - one is a high tech manufacturing company that is looking to locate in Shrewsbury
potentially, and one is a Pharmaceutical Company potentially looking to locate in Shrewsbury.

5. Public Comment - Pursuant to Select Board Policy 31, To offer citizens the opportunity to provide public
comments during Select Board Meetings on matters within the Board’s authority.
There were no individuals present for public comment.

Meetings/Hearings:
6. Legislative Update Meeting with Senator Michael Moore and Representative Hannah Kane including the

status of the FY24 State Budget

Senator Michael Moore and Representative Hannah Kane were present to provide the Board and the Community
an update on the Fiscal Year 2024 State Budget and legislative work they have been doing. Both representatives
noted that they work closely together and enjoy working with the Town of Shrewsbury and Mr. Mizikar closely.

Both noted they have filed various bills and their areas of legislative work and advocacy. They specifically noted
the Tax Reform work at the state level, the Ava Roy Special Legislation, and the Chapter 90 funding for
municipalities

They noted that in the Fiscal Year 2024 budget municipalities can expect to see an increase in Local Government
Unrestricted General Government Aid (UGGA), expecting additional Chapter 70 aid, and various local earmarks
for Shrewsbury Youth and Family Services, the Shrewsbury Public Library, and funding for Lake Quinsigamond
amongst other earmarked funds.

They noted work related to vocational school advocacy within the delegation as well.

Mr. Mizikar thanked them for their work and noted that this is the highest number of earmarked funds
Shrewsbury has ever received.

The Board Members thanked them for their work as well.
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Representative Kane and Senator Moore provided the Board and the Community an update on the Shelter
opened by DHCD at the end of May. Representative Kane noted that there are now 71 families being housed at
the lodging facility in Shrewsbury.

Mr. Mizikar noted that residents have donated over $3,100 through the donation portal and have been giving
various in-kind donations that align with the needs of the Shelter.

7. Meeting with Paul Campaniello regarding the Shrewsbury Housing Authority PILOT payment
Paul Campaniello from the Shrewsbury Housing Authority to present a check to the Town of Shrewsbury in the
amount of $47,258.98 as a Payment in Lieu of Taxes - this occurs annually.

Shrewsbury Housing Authority operates independently from the Town of Shrewsbury and does not receive any
funding from the Town.

SHA provided an update on several projects:

e Recognizing the dire need for affordable housing in our town, the SHA have begun the exploration of
potentially new affordable housing at Elizabeth Gardens

e As we further understand the potential opportunities for this project, the SHA will be looking for help with
funding, including options as the CPA and possibly even the Town

e To that end, the SHA is already pursuing a grant with the Massachusetts Housing Partnership

e In order to improve the efficiency of our properties, SHA is partnering with SELCO to perform an audit to

determine if our buildings are eligible for a Low/Moderate income Housing Decarbonization Grant Program

offered through the Mass Dept of Energy Resources

SHA successfully executed a new land lease at the Tower

SHA turns over approximately 30 units for new residents every year

SHA continues looking for ways to improve and update our facilities, for example:

New furniture and blinds at the tower lobby and common areas

New windows and doors at Francis Gardens

Paved parking lot at the Shrewsbury Towers and Elizabeth Street

Installed a mini split heating/AC system in the common room at Francis Gardens

New landscaping at Towers and fencing at Francis Gardens

Installed new HVAC units and upgraded heating systems at various family units

Painted stairwells, hallway, community room and lobby at Shrewsbury Towers

Replacing the community room windows and all exterior doors at Francis Gardens

Installing low flow toilets at Francis Gardens

8. Continued Public Hearing from 7:05 PM April 11, 2023 and 7:05 PM April 25, 2023 with Taylor Wolf,
Carnivore Cooking, LLC, d/b/a Errol Ray’s Bistro, 6 Hartford Turnpike, regarding their application for a
Common Victualler License
Ms. Casavant noted that given the long duration since the public hearing was originally published, the Board is
asking the applicant to reapply with no application fee.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to close the public hearing at
8:09 PM.

No determination was made on the application.

9. Meeting with Taylor Galusha, Assistant to Town Manager - Communications Coordinator regarding the
Shrewsbury Communications Strategic Plan



Minutes

Shrewsbury Select Board
June 13, 2023

Page 4 of 6

Ms. Taylor Galusha, Communications Coordinator, gave the Select Board a presentation on the Communications
Strategic Plan, outlining the work the Town did with the UMass Collins Center, the goals of the plan, current and
upcoming projects, and the Communication Goals for the next Fiscal Year.

The full presentation can be found in the referenced materials.

New Business:

10.

11.

12.

13.

14.

15.

16.

Review and act on the Proclamation request for John Ostrosky pursuant to Select Board Policy 30
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the Proclamation
request for John Ostrosky pursuant to Select Board Policy 30

Review and act on the Address Change Request for 586-A Main Street pursuant to Select Board Policy 29
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the Address
Change Request for 586-A Main Street pursuant to Select Board Policy 29

Review and act on the Address Change Request for 42 Sadler Avenue and 39 Melvin Avenue pursuant to
Select Board Policy 29
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the Address
Change Request for 42 Sadler Avenue and 39 Melvin Avenue pursuant to Select Board Policy 29

Review and act on the Select Board Meeting Calendar for July 2023 to December 2023
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the Select Board
Meeting Calendar for July 2023 to December 2023

Review and act on the 2023 Affordable Housing Rent Increase Request for Quinn 35
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the 2023
Affordable Housing Rent Increase Request for Quinn 35

Review and act on the 2023 Affordable Housing Rent Increase Request for Edgemere Crossing
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the 2023
Affordable Housing Rent Increase Request for Edgemere Crossing

Review and act on the 2023 Affordable Housing Rent Increase Request for Audubon Shrewsbury
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the 2023
Affordable Housing Rent Increase Request for Audubon Shrewsbury
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17.

18.

Review and act on the One Day All Alcohol License Application of Rami Chamoun, St. Mary’s Syriac
Orthodox Church, 1 Industrial Drive, for a Baby Shower on Saturday, July 1, 2023 from 7:00pm -
12:00am

Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the One Day All
Alcohol License Application of Rami Chamoun, St. Mary’s Syriac Orthodox Church, 1 Industrial Drive, for a
Baby Shower on Saturday, July 1, 2023 from 7:00pm - 12:00am

Review and act on the One Day All Alcohol License Application of Rami Chamoun, St. Mary’s Syriac
Orthodox Church, 1 Industrial Drive, for a Wedding on Saturday, July 8, 2023 from 7:00pm - 12:00am
Ms. Casavant summarized the agenda item.

On a motion by Ms. Flynn, seconded by Mr. Samia, the Board unanimously voted to approve the One Day All
Alcohol License Application of Rami Chamoun, St. Mary’s Syriac Orthodox Church, 1 Industrial Drive, for a
Wedding on Saturday, July 8, 2023 from 7:00pm - 12:00am.

Correspondence: The Select Board will review and possibly act on the following:

19.

20.

21.

22,

23.

24.

25.
26.

Email, dated May 25, 2023, from Kerry Stockwell, Principal Department Assistant - Health Department,
re: 152 Boston Turnpike - CLOSURE ORDER - So noted

Letter, received May 25, 2023, from Kristen F. Scheffel, Scout Board Member Troop 4, re: Proclamation
Request- So noted

Letter, dated May 25, 2023, from Debbie Russell, Office of Leasing and State Office Planning - Director,
re: Notice of Intent to Submit a Project Proposal to Asset Management...- So noted

Letter, received June 1, 2023, from Hannah Kane, Hannah Kane Charitable Foundation, re: 9th Annual
Hannah Kane Charity Classic- So noted

Letter, received June 1, 2023, from Mary Thompson, Retirement Board - Chair, re: SPecial Notice on Cost
of Living Adjustment- So noted

Letter, received June 1, 2023, from Kylie Griffin, Shrewsbury Scholarship Recipient, re: Thank You- So
noted

Letter, received June 6, 2023, from Lexi Kent, Shrewsbury Scholarship Recipient, re: Thank You- So noted
Email, dated June 7, 2023, from Sebastian Salvan & Maanya Chitrapu, Shrewsbury High School
Students, re:Important School Project Regarding Car Crashes - So noted

ZBA Decisions:

27.

Ex
28.

ZBA Decision from May 22, 2023 for William Gaudettee for Variance for property located at 400 Oak
Street - So noted

ti ion:
Executive session to conduct strategy sessions in preparation for negotiations with nonunion personnel
(G.L. c. 30A, S 21 (a)(2)),(Town Manager)
Ms. Casavant noted that the Board would be entering into executive session pursuant to G.L. c. 30A, S 21 (a)(2)
- to conduct strategy sessions in preparation for negotiations with nonunion personnel for the Town Manager and
would not be coming back into open session.

On a motion by Ms. Flynn, seconded by Mr. Samia, on a role call vote; Ms. Casavant - Yes, Ms. Conlin - Yes,
Ms. Flynn - Yes, Mr. Garcia - Yes, Mr. Samia - Yes, the Board unanimously voted to enter into Executive session
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to conduct strategy sessions in preparation for negotiations with nonunion personnel pursuant to M.G.L. c. 30A,
S 21 (a)(2)) for the Town Manager at 8:42 PM

Respectfully submitted,

Taylor M. Galusha

Referenced Materials:
- Communications Strategic Plan Presentation



Upcoming Projects

the

SHREWSBURY»»>>>WAY
resident academy

So much more to come!



Communications Coordinator FY24 Goals

= Social Media Campaigns
0 To develop a calendar and execute various social media
campaigns throughout the year to educate residents on how to access
town services, highlight work and projects of the Town, and spotlight
employees
= Town Manager Download Podcast
0 Develop engaging content, topics and guests for the podcast to
grow the audience of the podcast
=> Shrewsbury Way Resident Academy

0 To develop and execute the first session of the Academy
= Information Hubs for Residents
e To develop and implement 3 different information hubs for

residents to centralize communications including the Shrewsbury
Connection Newsletter (Quarterly), Stay Connected Shrewsbury

Brochure (Monthly), and the Stay Connected Shrewsbury Webpage
(weekly/biweekly)

June 2023



Communications Coordinator FY24 Goals (Cont.)

= Smaller Projects and Goals
o Update the Shrewsbury Branding Guide
Finalize and Implement Communications Policies and Trainings
Finalize and Implement website policies and trainings
Start a Town of Shrewsbury Instagram Account
Increase FB and Twitter Followers by 10%
m FB: 5,000 — 5,500 followers
m Twitter: 2,877 — 3,166 Followers
o Finish PIO FEMA Trainings available online

O O O O

June 2023



Questions?
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